
THOMAS DE CLERCK
CCO & FOUNDER

GLAD YOU ARE HERE

CUMUL.IO
DATA TALKS ȃȁȂȉ
Thanks įoƎ ĉominİ: APROPLAN, B-Hiǂe, BooĈook, CleaƎFaĉts, CƎunĉh Analǉtiĉs, 
CuĈiİo, CustomsȅTƎade, Data Minded, Diİipolis, d!nk, DƎopsolid, Eįįiĉado, 
EǂentPulse, Field&Conĉept, FOD Eĉonomie, FoƎİaniseƎ, GloĈis, Halito!, Hatĉh 
SoįtǃaƎe, Hint!, HRlinkIT, Huǂenİi, IĉometƎiǈ, In The Poĉket, iReaĉhm, JSM, KBC, 
MedeƎi, MoĈieTƎain, Mǉlène, neǈǈǃoƎks, Omniĉasa, OnlineWeƎkƎoosteƎ.Ĉe, 
opentheĈoǈ.Ĉe, Penĉilȅȃ, Plenion, PƎoSoĉĉeƎData, Rialto, SD WoƎǈ, Selliİent, 
Semko, Skediįǉ, SmaƎtįin, Stad AntǃeƎpen, Stad Gent, StaƎƎinİ Jane, 
StaƎtit@KBC, SupplǉStaĉk, SuƎǂeǉ Anǉplaĉe, TeamleadeƎ, Telenet, The PƎiǂaĉǉ 
FaĉtoƎǉ, TomoƎƎoǃland, TopSpoƎtsLaĈ, TƎentt, TƎustteam, VeĉteƎa, WateƎleau, 
WoƎkeƎo
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LeaƎn aĈout all Thinİs Data:

įƎom keǉnote speakeƎs and
įƎom eaĉh otheƎ

in a laid-Ĉaĉk settinİ
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DATA TALKS TIMELINE
What to eǈpeĉt

DƎopsolid ApƎoplan Ȅȁɩ BƎeak
Data-DƎiǂen

Deĉision Makinİ
ȂȅhȅȆ - ȂȆhȂȆ

DƎink, Minİle,

& ShaƎe
ȂȆhȅȆ - ȂȇhȂȆ

Data InteİƎation

in SaaS
ȂȆhȂȆ - ȂȆhȅȆ

https://www.flaticon.com/authors/eucalyp
http://www.flaticon.com/
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DATA TALKS TIMELINE
What to eǈpeĉt

Cumul.io
PƎoduĉt Roadmap

OuƎ SaaS
Cheĉklist

HAROEN
Ȃȇhȅȁ - ȂȈhȁȁ

KAREL
Ȃȇhȃȁ - Ȃȇhȅȁ

NetǃoƎkinİ

https://www.flaticon.com/authors/eucalyp
http://www.flaticon.com/


CONVERSATION STARTERS
LeaƎn įƎom eaĉh otheƎ
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THE FREEDOM 
TO MAKE DIGITAL 

BUSINESS EASY

DOMINIQUE 
DE COOMAN

CEO & FOUNDER



DROPSOLID WITH CUMUL.IO
Hoǅ to make data dƑiǄen 

deĊisions



DOMINIQUE DE COOMAN

ǧ

• CEO & FoundeƑ DƑopsolid

• BaĊkİƑound
• DƑupal deǄelopment Ȳ+ǟǠjȳ
• DƑupal opensouƑĊe Ċommunitǋ Ȳ+ǟǞjȳ
• StaƑtup/SĊale up Ċommunitǋ ȲSaaS/PaaSȳ Ȳ+ǣjȳ

• InteƑests
• Diİital ĉusiness models
• Diİital teĊhnoloİies
• Helpinİ ĊustomeƑs and Ċommunitǋ

TǅitteƑ: dominiƐuedĊ
Linkedin: ǅǅǅ.linkedin.Ċom/in/dominiƐuedeĊooman



DROPSOLID

ǟǞ

• DƑopsolid – Diİital ĉusiness Ċompanǋ
• Founded ǠǞǟǡ
• +ǤǞ emploǋees
• Mission: Makinİ diİital ĉusiness easǋ
• Vision: CƑeatinİ Ǆalue, time & įƑeedom

• PƑoduĊts & SeƑǄiĊes
• StƑateİǋ 
• DeǄelopment seƑǄiĊes 
• PaaS 
• SaaS

• DƑopsolid.Ċom
• Hosts +ǟǞǞǞ ǅeĉ appliĊations
• ǡ maƑket seİments ȲEnteƑpƑise, mid maƑket, SME/indǋȳ
• +ǤǞǞ ĊustomeƑs
• Ǡ oįįiĊes ȲGhent, Hasseltȳ



SUMMARY

ǟǟ

• Whǋ is data so impoƑtant?
• Multiple ĉusiness models
• Data EǄeƑǋǅheƑe

• Sales
• MaƑketinİ
• FinanĊe
• OpeƑations
• CustomeƑ suppoƑt
• HR

• ConĊlusion



ǠWhy data?
Vision mission ƣalues

Summary

ǡ

ǟ



WHY DATA?

ǟǡ



ǠMultiple business models
Data eƣeryƤhere

Why data?

ǡ

ǟ



MULTIPLE BUSINESS MODELS

ǟǣ



FOCUS

ǟǤ

• Data is aĉout ansǅeƑinİ Ɛuestions
• FoƑ us it is aĉout keepinİ įoĊus
• Knoǅ ǅhat is İoinİ on Ȳĉe pƑesentȳ
• CollaĉoƑation ĉǋ ĉeinİ tƑanspaƑent
• EǄeƑǋĉodǋ Ċan undeƑstand the plan
• You Ċan make it a sǋstem



ǡData eƣeryƤhere
Questions

Multiple business models

Ǣ

Ǡ



SALES

ǟǦ



MARKETING

ǟǧ



OPERATIONS

ǠǞ



INFRASTRUCTURE

Ǡǟ



CUSTOMER SUCCESS

ǠǠ



FINANCE

Ǡǡ



CONCLUSION

ǠǢ

• Data is ĊƑuĊial to dƑiǄe ouƑ ĉusiness
• Data alloǅs a moƑe ĊompleǊ ĉusiness model
• CompleǊ ĉusiness models alloǅs to seƑǄe moƑe ĊustomeƑs peƑsonalised
• Data ǅins time
• Data ĊƑeates tƑanspaƑenĊǋ in the Ċompanǋ

✓ Data motiǄates
✓ Data ĊƑeates enİaİement
✓ Data ĊƑeates tƑust



Ǡǣ

Flying Dropsolid feels like this now
Instead of flying blind …



ǠǤ

Flying Dropsolid feels like this now



END - FOLLOW US

Ǡǥ

TǅitteƑ: 
✓ @dƑopsolid
✓ @dominiƐuedĊ

Linkedin
✓ https://ǅǅǅ.linkedin.Ċom/Ċompanǋ/dƑopsolid/
✓ https://ǅǅǅ.linkedin.Ċom/in/dominiƐuedeĊooman/

Weĉsite
✓ https://dƑopsolid.Ċom
✓ https://dominiƐuedeĊooman.Ċom 

https://www.linkedin.com/company/dropsolid/
https://www.linkedin.com/in/dominiquedecooman/
https://dropsolid.com/
https://dominiquedecooman.com/


28BRINGING TOGETHER 
ALL THE SITE 

STAKEHOLDERS 
AROUND THE 
OBJECTIVES

OLIVIER GILLIN
CHIEF PRODUCT OFFICER
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The poɯer oǔ inteǕration in SaaS
Our Cumul.io integration journey



  ב

Olivier Gillin

CHIEF PRODUCT OFFICER (CPO) 

APROPLAN

Data > Inǔormation > ConƬlusion > AƬtion
aproplan.com

• Engineer by training

• Product guy by passion

• BE > US > UK > SG/CN > BE

• Apply B2C UX to B2B products

• Like disrupting with tech



  ב

Cost oǔ ƬhanǕe
aproplan.com

● Constant changes are a reality 

● The sooner the cheaper

● Pen and Paper is a burden



  אב

From Pen and Paper to diǕital Ƭollaƫoration
aproplan.com

PEN AND PAPER
COLLABORATION

DIGITAL 
COLLABORATION

YESTERDAY TODAY

Onsite most processes always start with Pen and 
paper making collaboration difficult

Starting process digitally allows centralisation of 
data keeping everyone on the same page



  בב

Eɮerɵdaɵ liǔe oǔ a Site ManaǕer
aproplan.com

COMMUNICATION CHANNELS

ACTIVITIES

GROUND FLOOR V4.PDF

PM
Foreman

INTERNAL 
TODO

GC
Advisers

Client

Site Diary QUALITY
 CONTROL

PLAN

VCA
 SECURITY

3RD PARTY 
VISITS

(PRE) HAND
OVER

GC
SubC. 

3-WEEK 
PLANNING

PM
Int. Secu
Foreman

GC
Advisers

Client
SubC.

- GC
- Advisers

- Client
- SubC.

- GC
- SubC.

To Do

Checklists

Planning

Oɮerɮieɯ %



  גב

Focus on your core

Leverage existing & ongoing innovation

Require smooth integration and high level of availability

Balance customisation with readily available large feature set

Best oǔ ƫreed strateǕɵ
aproplan.com



  דב

+/- 3 months

Plugin with a C# backend

○ Early days of the plugin > Brainstorming with Cumul.io team for the best fit

○ Plugin API directly to our backend as Data sources

Challenge Display 

○ data based on visibility rights define in APROPLAN  

Kudos to Cumul.io for

○ Documentation and the SDK

○ Flexibility in branding/styling using CSS

A ٢short٣ InteǕration path
aproplan.com



Dashƫoard to 
DeƬide and 
AƬt

Same authentication flow

Fully customized styling & 
branding

User credentials only in 
Aproplan 

www.aproplan.com



  וב

Creating insights across many projects 

○ to generate learnings and more efficiencies …

○ will require managing larger sets of data

Enhance User experience using embedded charts 

○ as visual reporting to transition PDF to online

○ as navigation tool to go from insights to actions on the field

Neɴt ƬhallenǕes
aproplan.com



  זב

Thank ɵou

Olivier Gillin

CPO APROPLAN

ogi@aproplan.com



KAREL CALLENS
CEO & FOUNDER

CUMUL.IO

OUR SaaS 
CHECKLIST
appeaƎ.in, asana, aǃs, BitĈuĉket, ĈuįįeƎ, Cumul.io, EǂentĈƎite, FaĉeĈook, 
İithuĈ, Gmail, Gooİle Ads, Gooİle Analǉtiĉs, Gooİle ĉalendaƎ, Gooİle 
DƎiǂe, inspeĉtlet, lastpass, LinkedIn, mailĉhimp, pinİdom, Replǉ, sendİƎid, 
skǉpe, slaask, slaĉk, stƎipe, TeamleadeƎ, tƎaĉkjs, TƎello, TǃitteƎ, WoƎdpƎess, 
YoutuĈe, Yuki & manǉ moƎe
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FACT

CUMUL.IO
LOVES SAAS 

ȁȂ ȁȃ ȁȄ ȁȅ
MOVE FAST GROW TOGETHER EVERYWHERE IMPROVES OVER TIME

No install
No maintenance
Building blocks
Faster time-to-market

Scale worriless
Costs in line with usage
Add features on the go
Onboard new users fast

Mac, Win, Linux
Desktop, mobile, …
Real-time
Work on any device

Seamless auto updates 
Grows on feedback of many
Best of breed

HIGHLY OPINIONATED



42OUR SAAS CHECKLIST

#Ȃ The Fit  

Solution? FleǈiĈle?

 Is theƎe a tƎial? See it in aĉtion!

Does it saǂe ǉou time/moneǉ?



43
OUR SAAS CHECKLIST

#ȃ Cost / PƎoįit  

● PƎoįit oƎ Cost

● TCO ɘSaaS ȃǈ loǃeƎ TCO on aǂeƎaİe*ə

● OppoƎtunitǉ ĉost

* Source: https://thesaasreport.com/saas/



OUR SAAS CHECKLIST

#Ȅ FutuƎe pƎooį

SCALE
SEAMLESS

MODULAR
PRICING

FITS IN
OWN FUTURE

IMPROVES
OVER TIME



OUR SAAS CHECKLIST

#ȅ Data  
45

Who oǃns the data?

Can I eǈtƎaĉt the data?

WheƎe is it stoƎed?



OUR SAAS CHECKLIST

#Ȇ API
46

Can I pƎoİƎammatiĉallǉ inteƎaĉt?

InteİƎation in ĉompanǉ staĉk

EnƎiĉh ǉouƎ data



47OUR SAAS CHECKLIST

#ȇ Doĉs & SuppoƎt

Qualitǉ oį the doĉs

Eǈamples ɘĉode, tutoƎialə

Hoǃ is suppoƎt? ɘduƎinİ & aįteƎ tƎialə



OUR SAAS CHECKLIST

#Ȉ Build ǂs Buǉ
48

Oį ĉompanies stƎuİİle 
to įind İood 
deǂelopeƎs

Saǉ enİineeƎinİ time 
has Ĉeĉome the 

ĉonstƎaint to innoǂate 

Foĉus on ĉoƎe

Time to maƎket

Limit maintenanĉe

* Source: Stripe at SaaStr Europe 2018
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CUMUL.IO

OuƎ SaaS 
Cheĉklist

https://www.flaticon.com/authors/eucalyp
http://www.flaticon.com/


KAREL CALLENS
CEO & FOUNDER

WHERE ARE WE

CUMUL.IO
IN ȃȁȂȉ & ONWARDS
+Ȉȁȁȁ dashĈoaƎds. +ȂȄȅȁȁ datasets. Ȃȃȁ+ pluİins Ǝunninİ. Team has 
İƎoǃn to ȂȂ. PƎesenĉe in Ȃȅ ĉountƎies. QuadƎupled Ǝeǂenue in ȃȁȂȈ 
estimated to do ǈȄ this ǉeaƎ. StƎenİthened the inteİƎated analǉtiĉs 
oįįeƎinİ. Launĉhed the Cumul.io Aĉademǉ. Unǂeiled deǂelopeƎ.ĉumul.io. 
Rollinİ Ǝelease ȂȂǈǈ+ . Ȇ neǃ ĉhaƎts. FasteƎ inteİƎation. PƎesenĉe in NYC. 
Launĉhed Ȇ neǃ ĉonneĉtoƎs. Tǃo-ǃaǉ Ĉindinİ. ȅ open joĈ positions. 
Eǈĉited įoƎ the įutuƎe.

50



51VISION

DATA DRIVEN
Gut įeelinİ in an 

eǂeƎ-ĉhanİinİ ǃoƎld is 
įlaǃed.

API WORLD CLIENT INSIGHTS

BEST OF BREED
Business ǃill keep moǂinİ 

toǃaƎds Ĉest-oį-ĈƎeed 
solutions. 

CLOUD IS STANDARD
AĉĉessiĈilitǉ is keǉ: anǉ 
time, anǉǃheƎe in the 

ǃoƎld and on anǉ deǂiĉe

When data is dispaƎate a 
İood & open API 

is ĉƎuĉial

Clients oį soįtǃaƎe 
platįoƎms noǃadaǉs 

eǈpeĉt inįoƎmation in a 
ǂisual ǃaǉ

DEVELOPER
DeǂelopeƎ time is sĉaƎĉe. 

Use it įoƎ ǉouƎ ĉoƎe 
oįįeƎinİ

https://www.flaticon.com/authors/eucalyp
http://www.flaticon.com/


MISSION

BƎinİ data dƎiǂen deĉision 
makinİ to all, ǃith an eǈtƎemelǉ 

shoƎt time-to-insiİht
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CUMUL.IO THROUGH TIME
A SHORT RECAP

ȃȁȂȇ QȂ ȃȁȂȈ Qȃ ȃȁȂȈOĉtoĈeƎ
ȃȁȂȆ

Founded + suppoƎted Ĉǉ 

staƎtIt@KBC, Telenet 

KiĉkstaƎt & Imeĉ

COMMERCIALISATION
FiƎst ĉlients & InteƎnationalisation 

BBNY

INTEGRATION
OFFERING

A Buildinİ Ĉloĉk to add 

dashĈoaƎds to ǉouƎ 

platįoƎm

PLUGINS
Conneĉt anǉ datasouƎĉe:

API, eǈotiĉ DBɩs, aĉƎoss 

datasouƎĉes, ...

Conneĉt. CƎeate. InteİƎate!

https://www.flaticon.com/authors/eucalyp
http://www.flaticon.com/
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CUMUL.IO THROUGH TIME
A SHORT RECAP

Qȅ ȃȁȂȈ Qȃ ȃȁȂȉQȄ ȃȁȂȈ Todaǉ
QȄ ȃȁȂȉ

Eǈĉited įoƎ the įutuƎe! 

INVESTMENT 

SMARTFIN
StƎonİ ĈelieǂeƎs in 

Cumul.io, enaĈlinİ İƎoǃth 

onǃaƎds

DEVELOPER.CUMUL.IO
OuƎ API ĉompletelǉ 

doĉumented ǃith ĉode 

samples in Ȇ lanİuaİes

ACADEMY
The İo to plaĉe to İet up 

and Ǝunninİ in a jiįįǉ

Conneĉt. CƎeate. InteİƎate!

https://www.flaticon.com/authors/eucalyp
http://www.flaticon.com/


55WHERE ARE WE

FUN FACTS

SMB, EnteƎpƎise, 
GoǂeƎnment

+Ȉȁȁȁ 
DASHBOARDS

ǈȄ ĉompaƎed to last ǉeaƎ 
puĈliĉ & seĉuƎe

+Ȃȅȁ
CLIENTS

BE, NL, US, UK, SE, DK, 
FR, ES, IT, AUS, TR, 

NZ, BR, BG

Ȃȅ
COUNTRIES
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KAREL CALLENS
CEO & FOUNDER

HAROEN VERMYLEN
CTO & FOUNDER

BRUNO VERBRUGGEN
CUSTOMER RELATIONS

MEET OUR AWESOME TEAM
WE ARE HERE FOR YOU!

MIEKE HOUBRECHTS
MARKETING

YANNICK CRABBE
FRONTEND

SHUBHAM SHRIVASTAV
PLUGINS

NATALIIA DEINEHA 
OUTBOUND SALES

HELA KACEM
INBOUND SALES

BRECHT DE ROOMS
FULL STACK

THOMAS DE CLERCK
CCO & FOUNDER

CHARLOTTE GREANT
BUSINESS DEVELOPMENT 
NYC
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PRESALES &
CUSTOMER SUCCESS

A jaĉk oį all tƎades ĉomĈininİ 
data, dashĈoaƎds, and a 

ĉustomeƎ-ĉentƎiĉ mindset.

?
JOIN OUR TEAM
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SOLUTIONS
ENGINEERSOLUTIONS
ENGINEER

A data ǃƎanİleƎ that makes it 
happen , no-nonsense & ĉlient 

įoĉused

?
JOIN OUR TEAM
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SALES
EXECUTIVE

Alǃaǉs shaƎp & ǃith an 
inteƎnal ĉompass set on the 

ĉƎeation oį oppoƎtunities

?

JOIN OUR TEAM



HAROEN VERMYLEN
CTO & FOUNDER

THE ROAD AHEAD

CUMUL.IO
PRODUCT ROADMAP
Rollinİ Ǝelease ȂȂȃȇ+ . BetteƎ APIs. 
ImpƎoǂed analǉtiĉal poǃeƎ. EasieƎ data 
inteİƎation. Eǈĉited įoƎ the įutuƎe.
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ȅȅȃ
tested & deploǉed Ǝeleases

61
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LETɩS REWIND

Pluİin API
FleǈiĈle data adapteƎ to ǉouƎ oǃn APIs & ɘeǈotiĉə data stoƎes

DesiİneƎ UI / UX
Reǂamped HieƎaƎĉhǉ EditoƎ, Template DashĈoaƎds, Undo,  Ȉ neǃ ChaƎt Tǉpes

Metadata SǉnĉhƎonization
Automatiĉ dataset ĉolumn stƎuĉtuƎe sǉnĉhƎonization

Ȃȃȉ pluİins up & Ǝunninİ

AİİƎeİation Pushdoǃn
QueƎǉ PeƎįoƎmanĉe BoosteƎ
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67ȃȁȂȉ — ȃȁȂȊ

Ȅ MAIN FOCUS AREAS

SĉalaĈilitǉ & 
PeƎįoƎmanĉe

InĉƎeased 
Analǉtiĉal 

PoǃeƎ

Ease oį 
InteİƎation
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ȃȁȂȉ — ȃȁȂȊ

Ease oį InteİƎation



69Dependenĉǉ Manaİement
AĉĉuƎate Metadata Dependenĉǉ GƎaph

Soon

Dataset C

Dataset A

Dashboard

Dataset B

Dataset D

Dataset C

Dataset B

Used in chart

Used in filter

Used in expression

Used in expression



70InteİƎation ImpƎoǂements
InteİƎate Ĉǉ name, ǂeƎsion & end-useƎ

ɨIn-pƎoduĉtionɩ pƎoteĉtion

Dǉnamiĉ dashĈoaƎd ƎouteƎ

SuppoƎt multiple enǂiƎonments
WoƎk ǃith ǉouƎ ǂeƎsion ĉontƎol & 
deploǉments

Planned



71Pluİin ImpƎoǂements
Pluİin speĉ ǂȃ

Loİİinİ & MonitoƎinİ

Pluİin HieƎaƎĉhǉ

✔ Pluİin WeĈhooks
Soon



72URL FilteƎinİ
ɨLiİhtǃeiİhtɩ inteİƎation ~ manipulate įilteƎs ǂia URL

PlannedPlanned
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ȃȁȂȉ — ȃȁȂȊ

InĉƎeased Analǉtiĉal PoǃeƎ



74Post-aİİƎeİation
MoƎe adǂanĉed aİİƎeİations and ǃindoǃinİ įunĉtions

● What is the aǂeƎaİe maǈimum tƎaįįiĉ jam lenİth peƎ daǉ?

● What is the aǂeƎaİe % inĉƎease oį suĈseƍuent measuƎements oį a 
sensoƎ?

● What is the ĉumulatiǂe numĈeƎ oį siİn-ups?

● What is the ǃeek-oǂeƎ-ǃeek % ĉhanİe oį ɨaĉtual houƎs Ĉilledɩ 
ɘįƎom dataset Aə ǂs. ɨĈudİeted houƎsɩ ɘįƎom dataset Bə?

Upĉominİ



75Timezone ImpƎoǂements
WoƎk hassle-įƎee ǃith ĉompleǈ miǈed timezone data

Loĉal File Upload Timezone Reĉoİnition

Timezone-aǃaƎe DeƎiǂed Columns
FoƎmat dates & times in a įiǈed oƎ dǉnamiĉ timezone

ɨOƎİanization Timezoneɩ
AİİƎeİate data aĉƎoss a sinİle timezone to İet ĉonsistent ƎepoƎtinİ

Upĉominİ



76DashĈoaƎd ImpƎoǂements

EǈpoƎt ǃith
Runtime FilteƎs

Linked FilteƎinİ

Continuallǉ

  Neǃ ĉhaƎts

  DesiİneƎ UX

Upĉominİ
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ȃȁȂȉ — ȃȁȂȊ

SĉalaĈilitǉ & PeƎįoƎmanĉe



78Multi-Ǝeİion deploǉment
DeĉƎeased latenĉies to load dashĈoaƎds ǃoƎldǃide

CuƎƎentlǉ:
- DuĈlin, IƎeland + FƎankįuƎt aƎea, GeƎmanǉ

FutuƎe:
- Ohio, USA + OƎeİon, USA
- CDN at all AWS Edİe loĉations įoƎ ɨpuĈlishedɩ
     dashĈoaƎds

✔ Dediĉated VPC Soon



79GƎouped QueƎies
In-memoƎǉ ĉaĉhinİ + statistiĉal optimization oį ƍueƎies

= Ȃȅ suĈsĉƎiptions
= Ȃȅ SQL ƍueƎies

Planned



80GƎouped QueƎies
In-memoƎǉ ĉaĉhinİ + statistiĉal optimization oį ƍueƎies

= Ȅ suĈsĉƎiptions
= Ȃ SQL ƍueƎǉ

Planned
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Folloǃ ouƎ JouƎneǉ
https://Ǝoadmap.ĉumul.io
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Donɩt undeƎestimate the
ĉompoundinİ aǃesomeness

oį ĉontinuallǉ įiǈinİ
small ĈƎoken thinİs.




